Dr. Guru Pundoor

Supply Chain Optimization and Transformation through Data Science and Algorithms

PROFILE

Supply chain professional with innovation focus, combining deep technical knowledge with business acumen and practitioner
expertise. Played key leadership roles in transformation at multiple retailers during times of migration from store centric design to
eCommerce and omni needs. Demonstrated success in recruiting & building high-performing teams, driving strategy, evolving
algorithmic capabilities, establishing external partnerships & operationalizing the implementation. Experienced at managing
different layers of talent. Engaged with academia through adjunct roles & active member of the practitioner community.

CONTACT

510-648-5721
gpundoor@gmail.com
San Francisco Bay Area
LinkedIn

EDUCATION

PhD, Operations Research
University of Maryland, 2005

MS, Industrial Engineering
University of Maryland, 2002

BS, Mechanical Engineering
Indian Institute of Technology, 2000

EXPERTISE

= Supply Chain/eCommerce

= Operations Research

= Al/ML/Data Science

= Strategy and Transformation
= Product Management

= Logistics Operations

= Operations Excellence

LEADERSHIP

= Partnered with and managed

supply chain competency with ELT

at a time of supply chain
disruption

= Managed and mentored teams of

various sizes; guiding career
progressions to team members

= Keynote speaker at INFORMS and

other logistics conferences
= Established multiple university
partnerships to drive initiatives
= Publications in top-tier journals

= Leveraged partnerships with early
stage Al/ML start-ups as well as

established consulting firms to
deliver microservices and other
optimization capabilities

PROFESSIONAL EXPERIENCE

Senior Director — Supply Chain Strategy and Data Science
Walmart, 2023 - Present
Build next generation capabilities for inventory management across
stores and online business
Define the strategy for Walmart’s distribution network during the
multi-billion automation transformation
Transform reverse logistics network improving service and efficiency

SVP Supply Chain - Strategy, Algorithms and Data Science
American Eagle Outfitters, 2019 - 2023

Transform AEQ’s supply chain to a two-tier network to enable faster and
cheaper delivery through network, inventory and flow optimization
Reduce shipments per order and ship expense through optimizing local
fulfilment, ship from store, rate shopping and labor productivity
Directly own all first-mile, middle-mile, last-mile operations and
operational excellence during Covid phase, managing 100+ person team
Partner with start-ups in Al/ML space to bring innovative capabilities

Senior Director - Inventory Optimization
Target Corporation, 2017-2019
Define and grow new optimization team focused on inventory strategy
Build algorithmic capabilities to reduce shipments per order and to
manage unproductive inventory in the network
Partner with technology and operations teams to drive efficiencies in
Target’s digital fulfilment network

Senior Manager / Director - eCommerce Supply Chain
Walmart, 2013-2017

Lead supply chain strategy to identify the first five nodes for Walmart's
dedicated eCommerce fulfillment network and inventory placement
Build optimization based sourcing and promise engine, called MCSE,
ground-up as replacement for IBM Sterling sourcing engine. Define and
lead the roadmap for 50+ member engineering team
Conceptualize and drive “shared buy”, an initiative to share purchase of
inventory across eCommerce and store network to build efficiencies

Early Career Roles and University Engagements

FedEx and IBM, 2005-2013; UC Davis Adjunct Faculty
Started as an Operations Research Analyst at FedEx after PhD, building
courier schedule optimization models
Did math optimization consulting work across industries and geographies
in the next role at ILOG as Optimization Consultant (later acquired by IBM)
Worked at IBM in supply chain consulting and tech sales roles
Part-time adjunct faculty for MBA and MSBA (Business Analytics)
courses at University of California, Davis (7+ years)
Advisory board member for MSBA program at University of Maryland,
College Park


https://www.linkedin.com/in/gurupundoor/

