?/]" UCDAVIS

GRADUATE SCHOOL or MANAGEMENT

Online MBA Residential Agenda

Summer 2022 - August 12-14, 2022

Gallagher Hall — UC Davis Campus
Doy Charnsupharindr- Leading Teams & Collaboration

Friday, August 12, 2022 Saturday, August 13, 2022 Sunday, August 14, 2022
12 — 1 p.m. | Welcome Lunch & Professional 8-9a.m. Breakfast 8-9a.m. Breakfast
Headshots Lobby — Gallagher Hall Lobby — Gallagher Hall
Lobby — Gallagher Hall
1-5p.m. | Academic Session 1: 9 a.m. — 12:30 p.m. | Academic Session 2: 9 a.m. —12:30 p.m. | Academic Session 4:
Leading Self: Leading Others: Leading Change:
Authentic Leadership Empathetic Leadership Empowering Leadership
e  Five Powers of Authentic e  Empathy and e Leading Through Uncertainty
Leadership Understanding of Others e Adaptability
e Self Awareness & Self e  Building Trust e Roles of a Leader
Reflection ¢ Awareness of Others e The Art of Possibility
* Whoamlasaleader ¢ Active Listening Skills e Leadership Vision and Action
e Telling Your Leadership e The Art of a Meaningful Plan
Story Dialogue
Abb deh R Gallaaher Hall Abbaszadeh Rm — Gallagher Hall
aszaden km — Gallagher Ha Abbaszadeh Rm — Gallagher Hall
6 — 8 p.m. | Networking Reception 12:30 — 1:30 p.m. Lunch 12:30 p.m. Box Lunches & Program

Mulvaneys B&L
1215 19th Street
Sacramento, CA

Lobby — Gallagher Hall

Conclusion
Lobby — Gallagher Hall

(916) 441-6022 1:30 -5 p.m. Academic Session 3:
Leading Teams:
A bus will be provided to take you Inclusive Leadership
from Gallagher Hall to the i i
Restaurant at 5:30 pm and will ¢ -IC- ézanzlré%ﬁa rlencluswe
bring you back to Gallagher Hall. .
e Leading a Global Team
e Leading Remote Teams
o Effective Team Meetings
Abbaszadeh Rm — Gallagher Hall
5-6:30 p.m. Networking Reception

Lobby — Gallagher Hall




