
 
 

Online MBA Residential  
Summer 2023 – July 7-9, 2023  

Doy Charnsupharindr – Leading Teams & Collaboration 
Gallagher Hall – UC Davis Campus 

 

Friday, July 7, 2023 
9 a.m. – 12 p.m. Career Services 1 on 1 (20 minute) meetings 

• To register, sign up below: 
o Jennifer Tucker –July 7 (9 am to 12 pm) or July 9 (12 pm to 2 pm) 

https://forms.gle/zSieHSrrVfh5vZXE7 
o Parto Aram July 7 (9 am to 12 pm) https://forms.gle/DrXXFursirca3Upn7 

12 – 1 p.m. Welcome Lunch:   Gallagher Hall Foyer (optional) 

Professional Head Shots: Second Floor Coffee Bar (optional but recommended) 
• If you would like your photo taken, please dress professionally. Great for your LinkedIn account. 
• Photos will be added to Raps and emailed to you in a month – faculty appreciate having your 

photo in Raps. 
 

1 – 4:30 p.m. Academic Session 1:  Gallagher Hall – Room 1213 
Leading Self: Authentic Leadership 
• Five Powers of Authentic Leadership 
• Self Awareness & Self Reflection 
• Who am I as a Leader 
• Telling Your Leadership Story 

4:30 – 6:30 p.m. Informal Networking Reception:  Gallagher Hall Foyer (optional) 
 

Saturday, July 8, 2023 
8 – 9 a.m. Breakfast:   Gallagher Hall Foyer (optional) 

 
9 a.m. – 12 p.m. Academic Session 2:  Gallagher Hall – Room 1213 

Leading Others: Empathetic Leadership 
• Empathy and Understanding of Others 
• Building Trust 
• Awareness of Others 
• Active Listening Skills 
• The Art of Meaningful Dialogue 

12 – 1 p.m. Lunch:   Gallagher Hall Foyer (optional) 

1 – 4:30 p.m. Academic Session 3:  Gallagher Hall – Room 1213 
Leading Teams: Inclusive Leadership 
• Creating an Inclusive Team Culture 
• Leading a Global Team 
• Leading Remote Teams 
• Effective Team Meetings 

5 -8 p.m. Group Activity: Bowling – optional (bring socks) 
• Transportation & food will be provided 

  

Sunday, July 9, 2023 
8 – 9 a.m. Breakfast:   Gallagher Hall Foyer (optional) 

 
9 a.m. – 12:30 p.m. Academic Session 4:  Gallagher Hall – Room 1213 

Leading Change: Empowering Leadership 
• Leading Through Uncertainty 
• Adaptability 
• Roles of a Leader 
• The Art of Possibility 
• Leadership Vision & Action Plan 

12 p.m. Boxed Lunches to Go:   Gallagher Hall Foyer (optional) 

 


